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Cholamandalam MS Risk Services (CMSRSL) is a joint venture between < Hindustan Petroleum Corporation Limited

Mitsui  Sumitomo Insurance ~ Group and +% Bharat Petroleum Corporation Limited

Finance Company Ltd., the financial services arm of the % Chennai Petroleum Corporation Limited | SO 1 4001
Murugappa Group. +% Mangalore Refinery and Petrochemicals Limited

CMSRSL offers specialized and innovative risk management solutions % Cair Energy Pty.

tailored to suit the needs of different businesses in India and rest of < Begilite Breie ) it gl
Asia. . . .

. «» Chambal Fertilizers and Chemicals Limited O A 80
0B E B B Services offered S0 | | F I . l IS S 1

«» Coromandel Fertilizers Limited

Safety: «» Bombay Dyeing Limited 9
O Comprehensive Safety Audit «¢ Hind Lever Chemicals Limited ?
O Safety Perception Survey «% Ahmedabad Electricity Company X )
O Risk Analysis and Disaster Management Planning % GMR Energy Private Limited, TanirBavi

Electrical Safety: _ _ % ST-CMS Electric Company

O Comprehensive Electrical Safety Audit .

«+ Orchid Chemicals and Pharmaceuticals
<« Shasun Drugs and Chemicals Limited
< Toyota Kirloskar Motors

< Aditya Cements

O Review of Hazardous Area Classification
O Lightning Protection Risk Assessment
O Hotspot Detection Survey / Thermography

Fire Safety: "

O Review of Fire Protection System % Vikram Cements S“
O Fire Safety Audit / Fire Risk Assessment < Visaka Cements S
Environment: & Tl Diamond Chain —the answer for those organlz_atlons where
O Environmental Impact Assessment % Gujarat Paguthan Energy Corporation safety is a way of life

O Environmental Audit & SPIC

O Environmental Due Diligence
O Water and Wastewater Management
Risk Management:

O Insurance Planning and Auditing W W
O Enterprise wide Risk Management pG Sﬂ::;%m\ces seN"c’eS\_ WO\R
O Process Risk Assessment weret®l e RIS cpennd! d 91016\ 600%
O Safety and Risk Management Training ol %osema,f‘ - +0L M
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Elements considered for survey:

Culture of an organization pIays aleadrolein W,hy employees behave the 17 elements are included in the survey questionnaire under 4 broad < Mid course correction of safety programme
way they do. Safety Perception Survey (SPS) is accepted as a measure categories: & Inouts from arass root level for further imorovin
of the organizational health and safety culture. SPS, a lead indicator of " ' hi g s:fet g proving
the safety performance of an organization, also helps managements to ¢ Safety Leadership X y o
evaluate the effectiveness of their safety programmes and get a ¢ Safety Management % Ameasure of the organization’s safety culture
feedback fromgrass root levels. « Safety Culture

; Report
For proactive organizations, who strive for continuous improvement in ¢ Safety Promotion BENNE Report  ARRNI
safgty i.e., beyond §afety certifications like OHSAS }8001, ISRS, Report would consist of graphs and inferences for various
British Safety Council's Sword of Honour etc., SPS is logically the next comparisons — across categories based on elements,

Employee Categorization: . . "
step. pioy g within categories on a specific element etc.

Mutually agreeable sampling size from the following employee

I I 00 whyses? R RRN N s T T —
71.91 a -
To evaluate the safety perception and hence safety culture of 1. Top Management i T TR '
employees with reference to occupational health and safety issues 2. Senior and Middle Management =
40
% To assess employee involvement level in the existing safety 3. Non-management Staff
programme 4. Contract Employees o
K3 : H ot cccenty IEneroency) E"::":“f‘ee Inspections. mNeo"’ee OH_S i:z"y"s
< To assess the employee perception regarding the existing safety - T e
management System I I I I IEEaIIent features Of SPS Procega I I I I [Ea—cs[ e6es 7777 73.12 68.09 77.07 7571 7271
Kev Stens in SPS # Evolution of customized questionnaires specific to the needs of 4 C1 COMMUNICATION
I I I I (ey e€psin ) I I I I employee categories but based on the 17 elements relevant to the 9% 2 s
. , o o safety management system of the organization. 0%
Pre Survey Activities Onsite Survey Activities Post Survey Activities O .
e Survey Kick off meeting with the F——— 2 Defining ASPL (Acceptable Safety Perception Level) for
g the scope and > HODs of various departments to S| software to capture the data b h ki
methodology of the survey eﬁglr;ng;ﬁ:féleg;;ye AT G G Uy enchmarking
Z One toone personal interaction with the employees
. . . 82%
v v v “ Analysis of collected data using specialized software
Discussion with client to ' i 100
identify the key elements, Groug:?cgugt] ﬁl:lr;/reigutseam - Scintific analysis of the 2 Interpretation of results
e departments structured data 2 Software used for SPS o0 |
60 ~
Y Y Y 40 1
Evolution of (t)uest_ionn?itrﬁ for Pe:ﬂ"m'yg‘;:;?g :Illittr;;he dl')fétenf]mtﬁig: :ff f?:ﬁ;gis N
various ca Tgoneso € categories to gather information Draft Report - For comments
LIRSS detailed in the questionnaire from clients 07
Safety Safety Safety Safety
Concerns | Concerns | Concerns | Concerns
‘l Average Yes Score 86.96 65.34 42.01 61.25
PR P Close out meeting to brief
Pre Survey meeting with client Daily briefing of the personal lient t t
to finalize the questionnaire < interactions < clen st?rr\)/;n anagement on
BRRRE_ Team  ARNNN
. SPS survey team draws expertise from carrying out
A = - = R similar surveys across oil and gas industry. All the audit
- s;;;";ﬁ;'gg,g;,m CMSRSL has developed a customized software for easy and accurate ~ team members have more than a decade of consulting
suggestions / comments generation of reports experience




	1: front
	2: back
	Page 3



